
KIMSDU 

STANDARD OPERATING PROCEDUREE 

Feedback 

Krishna Instituteof Medical Sciences 
Deemed to be" University, Karad 



Table of Contents 
(Click to follow the link) 

Preamble... **********a*****. 

Members & Responsibilities.. *********°*****°******a**********°°*°°°°*°°°°°*°°*°°*°**°*°*o****e*o ee! 4 °**°°*°°°°°**** 

Questionnaire Design.. * ******°***°°°*°**°°°*°°*°°°*°°**°****°***°*°**°*"°°°***. ..b 

Objective.. ***°**** ***° ****°**. ******************.. 

Target Respondents.. .***.********. b ****°* **°°°*o*°*** *****°°**********°°e*********e***** 

Method of collecting feedback. 
**********e**************°***°°°***°*°*****°*°***°*'***********.*** *************°e*s*** ***** 

Question content and wording.. ***o*****.************.*******************e*****.*********************o*e*****. *********..0 

Piloting the questionnaire... *****************""**********************°*********************.********************.*******oco***..** *....O 
Finalization.. **********°** *****.**********.***********eoo*********ea**** **** ***. *******************************.U 

Revision ... 

Analysis & Interpretation.. **********************************************.************* ***.*********.********..***.***..*** .*.i.i...... 

Feedback Process Flowchart.. 
********************************.********e********oosooo**.*******eooses****ns**eae **o****.*** ..0 

Feedback Process Timelin.. 
*****°****°*************************************o*****************s******************.******e*c.***e 

Annexures - Feedback Forms..**********°°°°**°°°**°*°**********°**** ****°************ *****e**** ** ee*****e****e*****e *. . 
.10 

Annexurel-Students' Feedback Form... .10 e********** ***°°*****e*****ee*a***°*°**************************°°°. **ao********. 

Annexure II - Alumni Feedback Form... 
.1i ** *******°******. ******ee. ****a*a****.******. 

Annexure III- Teachers' Feedback Form.. .12 *********** a************************************** ***********************************ea*****e*e**. 

Annexure IV- Professionals' Feedback Form. .13 ******°*****°***************°°°****°°°****°**°*°°°****°********************- 

Annexure V- Employers' Feedback Form.. **************************************************************************************************.o**. .14 

Stientes Medica/ 

DR AisH MANGO7 
FFebTACK CNENER 

REGISTRAR 
Krishna Institute of Medical Sciences

"Deemed To Be University", Karad 

"Oeeme 



Prcamblc 

Krishna Institute of Medical Scicnces "Deemed to Be" University (KIMSDU) offers need 

based curriculum to the snuden1s providing a holistic learning experience retlec ting the 

institution's vision and mission of academic excellence, spiritual vitality and social relcvance 
with an initiative to drive cnircpreneurial capability and harnessing innovatiorn fron an 

cducator's persCctive 

The univcrsity has well defincd procedure for design, development and revision of curriculum 

as continuous proccss to achicve the nccessary programme outcomes and course outcomes 

that arc adhered with strict compliance to the regulatory bodics. KIMSDU also has state of art 

infrastructure with adcquate physical facilitics for curriculum implcmentation, tecaching learning 

and skill acquisition, as stipulated by appropriate regulatory authoritics.

For thc above, KIMSDU has received many accolades and accredita tions. Our success is a 

retlcction of our stakeholders' success. An extremely important tenet of achieving this 

Cxcellence is utilizing feedback from various stakcholders for improving and updating the 

quality of education we provide and thercby achieving our academic goals. Hence, we have a 

mechanism in place for taking structurcd feedback from various stakeholders, as stipulated by 

National Assessment and Accreditation Council (NAAC). 



Members & Responsibilities 

1QAC Director 
o Overall in charge of fecdback process of University 

o Prepares Standard Operating Procedure for Feedback 

o Prepares feedback questionnaires 

o Approves members appointed by respective faculties for taking feedback along with their 

responsibilities 
o Prepares feedback analysis report and forwards to Academic Council and Board of Management 

with remarks / remedial actions 

o Approves Action Taken Report on Fecdback and forwards to Academic Council and Board of 

Management with remarks/ remedial actions 

Dean 
o Overall in-charge of feedback process of concerned faculty 

o Overviews the process of making feedback questionnaires 

o Appoints members and nodal officers for taking feedback 

o Delineates each member's / officer's responsibilities 
o Ensures timely collection and analysis of feedback 

Approves feedback analysis report and prepares the Action Taken Report in the College Council 

Meeting 
o Recommends actions to be taken by concerned departments' Board of Studies meeting 
o Forwards the final Feedback Analysis Report with Action Taken Report with Supporting 

Documents to Academic Council/1QAC 

1QAC (College Level) 
o Reports the progress of feedback to College Dean 

Resolves issues in taking feedback by consulting concerned in-charge 

o Ensures timely collection and analysis of feedback 

o Recommends feasible actions to be taken for suggestions received from fecdback 

Criterion I Convener (University) 
o Reports to 1QAC Director 

o Keeps track of the progress in taking feedback by all faculties 

o Resolves issues in taking feedback by consulting concerned in-charge 

o Ensures timely collection and analysis of feedback 

Criterion I Convener (College Level) 

o Reports to University Criterion I Convener, 1QAC (College Level) and Faculty Dean 

o Keeps track of the progress in taking feedback 

o Resolves issues in taking feedback by consulting concerned in-charge 

o Encourages Nodal Officers for timely collection of feedback 

o Resolves issues and disputes, if any, among Nodal Officers 

Feedback Convener (University) 
o Reports to all College Level 1QAC 

o Coordinates the preparation of questionnaires 

o Collects initial contact details of all concerned stakeholders from Nodal Officers 
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Questionnaire IDesign 

Objective 
Feedback on curricular aspects to be taken periodically for assessing and improving the curriculum based on the 
primary objective of achieving the academic goals of the University. 

Target Respondents
Feedback on curricular aspeccts to be taken from the following 5 stakcholders, as notified by National Assessment 
and Accreditation Council: 

o Students 

Teachers 
o Alumni 

o Professionals 

o Employers 

Stakeholders may be modified as per the latest recommendations from University and/or any other competent 
authority, from time to time. 

Method of collecting feedback 
Exclusive online mode of feedback collection has been instituted in the University since academic year 2018-19 
in view of the following advantages: 

o Easy Deployment 

o Faster Analysis 

o Reduced Cost 

o Less Manpower requirement 
o Better Response Rates 

The same to be continued using such online platforms, as decided by University and/or such other competent 

authorities, so as to ensure data security and privacy. To ensure uniformity and anonymity, only Feedback 
Convener and EDP Manager to have direct access to all response sheets. Data such collected to be anonymized 

before sharing with tespective Nodal Officers and Faculties. 

Question content and wording 

An expert panel comprising of the 1QAC Director, Deans of all faculties, 1QAC (College Level), Criterion I 

Conveners (University & Colleges) and Feedback Convener should prepare a draft questionnaire based on extant 

guidelines, recommendations and needs. The following guidelines are to be followed for the same: 

o Closed-ended with Scaled Response questions, like Likert Scale, to ensure ease of response 

collection and analysis 
o Minimal open-ended questions to allow stakeholders to submit remarks and suggestions for 

improvement in their own words 

Piloting the questionnaire 
After deciding the content, wording and flow of questions, the questionnaire should undergo a pilot test to a 

representative sample of all concerned stakeholders to ensure appropriate ness of wording, order, case of 

understanding and adequacy of instructions in the feedback questionnaire. 

Finalization 
After revision based on the pilot test, the questionnaires should be finalized and requisite approval to be taken 

from the Academic Council and Board of Management. 



Revision 
The questionnaire may undergo revision as per the recommendations of the University and/or other relevant

competent authorities. The proces of revising the questionnaires will be the same as listed above. 

Analysis & Interpretation 
Likert scaled response questions to be employed, as below 

o Excellent 

o Very Good 4 
o Good 

oAverage 
Poor 

The same to be analyzed and interpreted as follows: 

o Excellent' + °Very Good' + Good' = Total of all 3 comprising more than 75% of all responses 

be considered as favorable 
O Most common response (Mode) = Equal to or greater than 3 (Good) be considered as favorable 

Interpretation and Analysis of yearly feedback of all stakcholders to be uploaded on the institute website's 
dedicated URL for feedback for public access. 

Analysis and interpretation may be modified as per latest changes in questionnaire and SOP as directed by 

University and/or other competent authority. 



Fecdback Process Flowchart 

IQAC Director, Deans, IQAC (College Level), Criterion I 
Conveners (University & College Level) 

Finalization of 
Feedback Convener, Nodal Officers & EDP Manager Questionnaire 

and Method of 

Deployment

Data Collection -Criterion I Conveners, Nodal Officers 
Ooat Submitted to Feedback Convener & EDP Manager 

of Stakeholders 
for Collecting 

Feedback 

Creation- Feedback Convener& EDP Manager 
Feedback Collection-Nodal Officers 

Online Feedback 

Creation and 
Sending Emails / 

Links to 

Stakeholders 

Compilation & Anonymization Feedback Convener & EDP Manager 
Feedback Data Anonymized Data shared with Respective Nodal Officers 

Compilation,
Anonymization

& Sharing 

Anonymized Data presented in respective College Council Meeting 

College Council 
Meeting & 

Preparation of 
ATR 

tion Taken Report (Faculty-wise) prepared based on "Suggestions' 
received and assessing their feasibility of implementation 

ATR approval through Academic Council & Board of Management 
Approval of ATRFeedback Analysis Report prepared by 1QAC and approved through 

Academic Council & Board of Management & Feedback 

Analysis Report 



Feedback Process Timeline 

Sr No Process Timeline 

Feedback Collection 

Students' Fecdback End of Academic Ycar (For 2 weeks 

2 Teachers' Feedback End of Academic Year (For 2 weeks) 

Alumni Feedback All year round 

4 Professionals' Fecdback Immediate - All year round 

eg, Following Board of Studies meting, Exam duy, ete,) 

Employers' Feedback All year round 5 

Feedback Analysis 

Initial response compilation, anonymization Within 2 wecks of ending response collection 

and sharing to individual faculties 

2 College Council Meeting & Action Taken Next scheduled meeting of individual faculty College 
Report (faculty-wise) Council Meeting 

Further processing of Feedback Analysis Next scheduled meeting of Board of Studies, Joint 3 

Report and Action Taken Report College Council, Academic Council, 1QAC Meeting 

and Board of Management (as atplicable) 



Annexures - Fcedback Forms 

Annexure I - Students' Feedback Form 

Krishna Institute of Medical Sciences Deemed to be University, Karad 
Feedback form for Students 

Poor (1) Average (2) Good (3) Very Good (4) Excellent (5) 

Instructions: Please carefully read the questionnaire before choosing structured feedback 

Poor Average Good V. Good Excellent 
1) (2) 

Questions 
(3) (4) (5) 

IHow do you rate the course curriculum in relation to 

the achievement of desired competencies? 
2 How do you rate the quality. content, relevance and 

execution of the syllabus?_ 
3 How do you rate the cumiculum design for inclusion 

of community services? _ 
How do you rate the institutional policy of curicular 

revision/ change according to the local and global 

need of the society?_ 
How do you rate the implementation of innovative 

teaching leaming methods (interacti ve lectures, self 

directive leaming. problem based learning, narrative 
reflective learning, integrated / modular/small group 
teaching)? 

6 How do you rate the institute for conducting guest 

lectures, seminars, workshops, conferences, quiz 
competitions etc. for better knowledge and skill 

acquisition?
How do you rate the mentorship program in your 

Institute?
How are the facilities required to acquire soft skills, 

professi onalism, bioethics and communication skills 

provided by the insitute?_ 
9 How do you rate the innovatû ve 

(transparent/valid/sructured/reliable/feasible/relevant) 
asse ssment methods used in the institute? 

10 How is the research guidance provided by the 
institute? 

11 | How do you rate Anti-Ragging measures & grievance 

redressal mechanism? 
12 How do you rate clinical /laboratory facilities 

available in the institution? 
13 How is the information communication technology 

(ICT), e-learning facilities provided by the institute'? 
14 How do you rate the institute for the availability and 

adequacy of classrooms, demonstration rooms and 
practical halls for better leaning outc ome of the 

cOurse? 
15 How do you rate the library facilities provided by the 

institute? 
16 How do you rate the hostel faciliies in the institute? 

17 How is the quality of paient care, in your opi nion, 
provided by the hospital? 

18 How do you rate the institute's efforts in context to 

career guidance? 
19 How do you rate the institute"'s efforts in context to 

placement? 
20 How are co-cuicular and extra-curicular activities 

(sport gymnasi um) facilities provided by the 

institute? 
21 ANY OTHER SUGGESTIONS 



Annexure II - Alumni Feedback Form

Krishna Institute of Medical Sciences Deemed to be University, Karad 
Feedback form for Alumni 

Poor (1) Average (2)_ Good (3) Very Good (4)|Excellent (5) 

Instructions: - Please carefully read the question naire before choosing structured feedback. 

Questions Poor Average Good V. Good Excellent 
(1) (2) (3) (4) (5)L How do you rate the institutional policy of cumcular 

revision/ change according to the local and global 

need of the society 
How do you rate the academic flexibility embedded 
in the cumiculum which provides opportunities to 
students to pursue their interest by choosing from the 

electi ves 
How do you rate the outcome (goal) oriented 
CuTicular design of the course (ie. becoming 
competent and independent protessionals) 
How do you rate the ambience of the college for 
effective delivery of the academic process through 

Innovative teaching leaming methods? 
How do you rate the institute for conducting guest 
lectures, SEminars. Workshops, conferences, quizZ 
competiions etc. for better knowledge and skill 
acquisition (deep leaming) 

6 How do you rate the institute'sefforts in context to 

career guidance? 
How do you rate the institute's efforts in context to 

placement? 
How are the facilities required to acquire soft skills 
professionalism, bioethics and communication skills 
provided by the institute? 

9 How do you rate the institute for the availability 
and adequacy of classrooms, demonstration rooms, 

practical halls and clinical (patients) material for 
better learning outcome of the course? 

10 How do you rate the library facility available in the 
institute? 

1 ANY OTHER SUGGESTIONS 



Annexure III - Teachers' Feedback Form

Krishna Institute of Medical Sciences Deemed to be University, Karad 

Feedback form for Teachers 

Poor (1) Average (2) Good (3) Very Good (4) Excellent (5) 

Instructions: - Please carefully read the questionnaire before choosing structured feedback. 

Poor| Average| Good 

(2) 
Excellent 

(5) 
V. Questions 

(1) (3) Good 

(4) 
How do you rate the quality, content, relevance and 

execution of the syllabus included in the cummculum 

for UG and PG courses by the institute 
2 How is the institute's policy of sensitizing students 

towards issues like gender equality (non- 

discrimi nation), envionmental safety, ethics. values 

and UGPG/ intermship onentation programs? 
How do you rate the cumiculunm design for UG and 
PG with inclusion of community service i projects 
with NGOs. participation in varnous awareness 
campaigns, exhibitions on socially relevant issues 

etc 
4 How do you rate the institutional policy of curmicular 

revision/ change accoding to the local and global 

need of the society 
5 How do you rate the academic flexibility embedded 

in the curriculum which provides opportunity to 
students to pursue their interest by choosing from a 

number of electi ves? 
How do you rate the involvement of institute in 

Vanous national health programs 
7 How do you rate the institute for encouraging guest 

lectures, seminarS, workshops, conferences, etc.? 
How do you rate the institute for conducting various 

university academic activities? 
9 How do you rate the research cell activity (ethics 

and protocol committee) and research guidance? 
How are the facilities provided by the institute for 

acquiring soft skills PhD program, Health 
professionals education technology workshops, Bio 

ethics work shop etc.?_ 
11. ANY OTHER SUGGESTIONS: 

6 

8 

10 



Annexure IV - Professionals' Feedback l'orm 

Krishna Institute of Medical Sciences Deemed to be University, Karad 
Feedback form for Professionals 

Poor (1) Average (2) Good (3) Very Good (4) Excellent (5) 

Instnictions: - Please carefully read the questionnaire before choosing structured feedback. 

QuestionsS Poor Average Good 
(2) 

V. Excellent 
(5) (1) (3) Good 

(4) 
How do you rate the course cuTiculum in 
relation to the achievement of desired 

competencies required for the course? 
How do you rate the quality, content, rele vance and 
execution of the syllabus included in the cumiculum 

tor the cOurse by the institute? 
How do you rate the sensitivity of students towards 
ISSues like gender equality (non-discrimination), 

environmental safety, ethics and values?_ 

2 

How do you rate the institutional policy of 

curicular revision/ change according to the local 
and global need of the society 

4 

How do you rate the academic flexibility embedded in the cumculum which provides opportunities to students to pursue their interest, on evaluation of 

students: 
How do you rate the outcome (goal) oniented 
cuicular design of the course (i.e. becomi ng 
competent and independent professionals) in 

professi onal and in real life situation? 
How do you rate the ambience of the college for 
effecti ve delivery of the academic process 

8 

6 

How do you rate the impleme ntation of innovative 

teaching-leaming methods (self- directive learning. 
problem based leaming, narrative-reflective 
leaning, integrated teaching, modular teaching 
etc) 
How do you rate the students' inclination towards 
participating/ conducting, guest lectures, seminars, 
workshops, CMEs, conferences, quiz competitions

etc. for better knowledgeand skill acquisition?2 
10 How do you rate the students' k1nowledge about 

soft skills, procedural skills, professionalism, bio- 
ethics and communication skills required for 

professi on? 
ANY OTHER SUGGESTIONS 
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